Yutan Public Library Board Minutes
Monday, October 2, 2023, at 630pm.  Held at the Yutan Public Library, Yutan, NE
Notice of meeting was posted at the Post Office, City Office, and the Library on September 29, 2023, by Librarian Dahlhauser

Members Present: Mary Kay Arp, Mary Jo Robinson, Vicki Wolkins
Member attending by phone: Elizabeth Bullington-Secretary
Members Absent: Lynn Hapke-President
Library Employees Present: Laurie Van Ackeren-Director
Library Employees Absent: Michelle Dahlhauser, Betty Bidrowsky, Barb Juedes

1. Call to Order
a. The meeting was called to order by Trustee Arp at 6:52pm.  She advised the Open Meeting Act 
is posted on the west wall.

2. Visitors – Brandy Gahan-Yutan City Clerk

3. Review and Approval of August 2023 Minutes
a. Motioned by Trustee Robinson. Second by Trustee Wolkins. All YEA

4. Discussion with Clerk Gahan of financials and claims for September 2023 and fiscal year of 2022-2023
a. Financials and claims approved. Motion by Trustee Arp, seconded by Trustee Robinson
b. It was advised by Gahan the membership fee for out of city patrons will be included in the Fines/Fees Budget line.

5. Statistics for September 2023:
a. Revenue Total: $3.20 for fines, $60.00 for out of city membership cards
b. Circulation Statistics: 531 check outs
c. Member Amount Saved: $6,657.07
d. Libby Checkouts:  297
e. Patron Visits: Adults 285, Juvenile 140, TOTAL: 425
f. Home Deliveries: 0
g. Events for September:
a. Adult DIY Craft Night: Average 4
b. Toddler Time: Average 8
c. Coffee Time: Average 13
d. Adult Book Club: 8
e. Author Tammy Marshall of Norfolk area visited on September 8, Nine patrons attended.
f. Children’s Craft Hour was held on Wednesday, September 13, no patrons attended.
g. Adult Craft Time was held on Thursday, September 28, 7 patrons attended.

6. Directors Report
a. New Budget sheet was not available.  Director Van Ackeren will present it at the October meeting.
b. Pumpkins in the Park will be held on October 28 from 4p-6p. The library will have craft kits available for the children to make under the pavilion.  Director Van Ackeren and Librarian Dahlhauser will attend.
c. We will be starting our Lego Club in November.  One or two adults are needed to volunteer to help.
d. The library received 10 Omaha Zoo passes for free for patrons to use in October and November.  Patrons must have a Yutan library card in Good Standing and must present the actual card upon check in. We still have the Fontenelle Forest passes available also at no charge to Yutan patrons in Good Standing.  
e. Library Card Policy and Acceptable Use of the Internet and Library Public Computers and Device Policy was handed out to Trustees.  Each Trustee will look at the policies on their own time and will discuss at the next library meeting.  Trustees were also given information on NE Library Commission webinars they can watch on their own.  The webinars will count as CE credits for the Board accreditation. 






f. Yearly Patron Visit chart was submitted to the Board.  Each year the visits have increased, however, there was a dip in attendance during the Covid crisis.
2016/2017 – 4,255 visits annually
2017/2018 – 4,707
2018/2019 – 5,914
2019/2020 – 2,773 (Covid)
2020/2021 – 5,447 (Recovery Covid)
2021/2022 – 5,813
2022/2023 – 6,328

7. New Business
a. Trustee Bullington resigned from Board secretary.  New secretary was named: Trustee Mary Jo Robinson. Motion by Trustee Arp, Seconded by Trustee Wolkins.

8. Old Business
a. Clerk Gahan advised the Technology Grant that was first issued in March of 2022 has finally been paid as of last week.  Grant total for 2022/2023 was $3,319.29 and the Technology Grand was $2,619.29 and will be placed in the 2022 budget as grant income.

9. Adjournment
a. Motion to Adjourn at 823pm.
b. Motioned by Trustee Robinson
c. Second by Trustee Arp
The next Library Board meeting will be Monday, November 6 at 630pm.

			Submitted by: Mary Jo Robinson, Secretary & Laurie Van Ackeren, Director

